
Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: NAI HSUEH 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

1/6/2026 1. BPMC Follow Up Items, VWHQ 

1/8/2026 1. Meeting with CEO, VWHQ 

1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 

1/14/2026 1. KPI Modification to the sew Program, VWHQ 
1/20/2026 1. Environmental Creek Cleanup Committee, VWHQ 
1/21/2026 1. Water Retailer Meeting, VWHQ 
1/22/2026 1. SFC JPA Board Meeting, Menlo Park Chambers 
1/23/2026 1. Negotiation Ad Hoc Committee, VWHQ 
1/26/2026 1. Capital Improvement Program Committee, VWHQ 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1. Youth Commission Meeting, VWHQ 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 

2/2/2026 1. Ad Hoc Committee, Virtual 
2/3/2026 1. Landscape Committee Meeting, VWHQ 
2/4/2026 1. Meeting with Staff about Stream Stewardship 
2/5/2026 1. Meeting with CEO, VWHQ 
2/6/2026 1. Ad Hoc Committee, Virtual 
2/9/2026 1. Board Policy and Monitoring Committee, VWHQ 

2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/18/2026 1. Meeting with Staff about □CA Financing Issues, Virtual 
2/19/2026 1. Delta Conveyance Finance Authority, VWHQ 
2/20/2026 1. Valley Water Special Board Meeting, Virtual 
2/23/2026 1. Water Supply and Demand Management Committee, VWHQ 
2/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/25/2026 1. Special Panel Briefing with Staff, Virtual 
2/26/2026 1. SFC JPA Board Meeting, Menlo Park Chambers 

3/2/2026 1. Meeting with Staff on BPMC Agenda, Virtual 
3/4/2026 1. Meeting with Board Auditor, Virtual 
3/5/2026 1. Meeting with CEO, Virtual 

3/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/13/2026 1.WSDM Committee Follow-Up Items, VWHQ 
3/16/2026 1. Capital Improvement Program Committee, VWHQ 
3/17/2026 1. Board Policy and Monitoring Committee, VWHQ 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

BOARD BOARD COMMUNICATION 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: NAI HSUEH 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3/18/2026 1. Meeting with Staff on Budget Process Improvement, VWHQ 
3/19/2026 1. Meeting with Staff on CIP Committee Agenda, Virtual 
3/23/2026 1. Water Supply and Demand Management Committee, VWHQ 
3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/25/2026 1. Ad Hoc Committee Meeting with CEO Recruiter, VWHQ 
3/26/2026 1. SFC JPA Board Meeting, 751 Laurel St., Menlo Park 
3/27/2026 1. BPMC Follow Up, VWHQ 
3/30/2026 1. Meeting with CEO Recruiter, Virtual 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 
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